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A facility manager’s job can be so varied that it seems as though they are doing more than one 

person’s work. The job requires organizing the maintenance of all aspects of a building’s function, 

including floor plans, furniture, people and assets. A large part of those critical assets are the 

complex building systems that serve the facility. These systems require essential plumbers, 

electricians, carpenters, IT specialists and more. Managing many trades can be daunting on a 

daily basis.  When that coordination is required over the tight time frame of a renovation project, it 

can be downright overwhelming. Successful interaction with trades can be made easy through 

respect, thorough communication, and careful scheduling. 

 

When taking on the role of trade coordination, it is critical to ask questions and “know what you 

don’t know”. Tradespeople are experts in their respective fields. This means that they should be 

respected and deferred to for their professional knowledge. If a plumber is hired to simply replace 

a wax ring on a toilet, but the recommendation is to also repair a worn flapper, it is prudent to 

carefully consider the suggestion. This could prevent costly systems failure and headaches down 

the road. Building relationships and learning from trades will take one of the many tasks off the 

facility manager’s plate. When forging relationships with new trades on potential jobs, questions to 

ask include: does this work require a permit, is the trades person licensed, is tradesperson part of 

a union, request rate schedules and if any other trades need to be involved to complete the 

project. Ideally, the facility manager will be able to assemble a team of trusted tradespeople that 

can be counted on for ongoing or sporadic projects.  



 

 

Communication is of utmost importance when interacting with trades. It is not safe to assume that 

all trades on a job are communicating directly with each other. It is the facility/project manager’s 

job to ensure that all personnel on a project are getting the message.  Tradespeople are often 

working in the field, without ready access to email. Following up with a phone call can make a 

world of difference to assure that everyone is on the same page. On a recent project managed by 

HF Planners, LLC weekly construction meetings were held, followed up by “action item” notes sent 

to all tradespeople. These meetings provide a forum for trades to voice concerns, share progress 

reports and coordinate with other trades on the job. The notes provide a solid record for 

everyone’s reference in the days or weeks after these conversations take place. While meetings 

and notes reached the majority of the team, other trade crews might still require that additional 

phone call if they are working off-hours or do not have time to read through lengthy action item 

lists.   

 

Scheduling will also aid in managing a project with multiple tradespeople involved.  It is critical to 

understand that one trade’s role will almost certainly impact another’s. Further, most scheduling 

will need to follow a mandatory sequence of events. For this, you do not need to be an expert in 

any of the fields involved, but a cursory understanding will allow you to produce well thought-out 

schedules.  For example, a painter should not be scheduled before all lighting installation has 

been completed. While these tasks might not seem related, the sequence of events would likely go 

as follows:  

 

1. Electrician cuts holes for new light fixture, installs back-box and runs wiring. 

2. Building Inspector examines “rough” work.  

3. Carpenter can now close any penetrations with gypsum board. 

4. Finishers can now come in to spackle, sand and prepare the surface for paint. 

5. Electrician returns to hang light fixture. 

6. Painters can now paint the ceiling. 

7. Building Inspector can certify final work.  

 

Once the scope of work and order of operations for a project or job has been defined, a facility 

manager can develop a detailed schedule. Consider duration of each task, drying/waiting times 

involved, required inspections and space availability. If a task requires shutting electricity off in an 

occupied space, for example, parts of all of the timeline may need to be shifted to evening or 

weekend work.   

 

When a project requires one or more trades, a facility manager can use these trade’s talents to 

great advantage. Developing constructive relationships and learning from trades can take a 

laborious, complex job and transform it into a positive experience and successful project for all 



 

 

involved. At HF Planners, LLC we expertly manage projects though effective communication and 

scheduling while building long-lasting relationships with brilliant tradespeople. 


